
Minutes of TRR LVG Committee Meeting – 7 May 2019 - Unconfirmed
ATTENDEES:  Pierre Miles, David Dawson, Phil Sanford, Paul Richardson, Chris Glasbey, Jon Marshall, Brian Chidwick, Mike Aldridge 
AGENDA  (Abbreviated listing)
Apologies for Absence

1 Minutes and actions of previous meeting

2 Review of Recent Events

3 Programme of Events for mid-2019

4 Membership Lists – review of current situation

5 TRR Local Group Policy – review of draft doct
6 TRunnion, TR Action (19 June), Facebook, WhatsApp,  website (events, gallery . . .)
7 Date and venue of next meeting:   TBD    (Pre-S&S:  9 July, 16 July, ?)

8 AOB

MINUTES OF MEETING

Apologies for Absence

None – all attending

1. Minutes and actions of previous meeting
The minutes of the previous meeting were accepted as correct.  

Review of Actions

All outstanding actions, including new actions from this meeting are shown in the table below.

All actions that were closed at previous meetings have been deleted from this table and reference should be made if necessary to previous minutes.

	#
	Description
	Actionee
	Due

	81
	1/5/18: Welcome Pack:  All committee members to update profiles and return them to Brian.  Pierre to draft a new introductory letter.

17/7/18: Several profiles have been produced, two of which have been published in TRunnion.  Remainder to follow.  Brian will produce ‘short form’ profiles that will accompany future letters of welcome sent to new members.  Introductory letter not yet written.  Actions continue.

2/10/18: Not all short and long profiles completed – standard introductory letter not yet completed.  Actions continue.

11/12/18: Not all profiles yet completed – Jon and David to complete asap.  Draft letter to be amended – see below.

12/2/19: Draft letter reviewed and accepted as a basis for generic use as a letter or email.  Short profiles all written and incorporated into a single document that will accompany the welcome letter.  ‘Long’ profiles still to come from Jon and Mike.

7/5/19: No change before meeting.  Post-meeting note: Mike’s long profile and photo received.  Action remains on Jon.
	All

Pierre

Jon/David/

Pierre

Jon / Mike
Jon
	31/10/18

31/10/18
31/1/19

31/1/19

31/3/19

9/7/19

	94
	12/2/19: Phil to contact the MPGC to provisionally book 19 Jan 2020 for our AGM/KOL.

7/5/19: Action closed.  Deposit yet to be paid.
	Phil


	31/3/19
Closed

	95
	12/2/19: Pierre to prepare an article for TRunnion concerning member participation and future events.

7/5/19:  Article completed and published.  During subsequent discussion on the general subject of member communications, it was apparent that some established members were not receiving event notifications following entries onto the website event listing.  This may be a result of not ‘opting in’ to receive such messages (whereas new members are required to opt out if they do not wish to receive notifications.  Pierre took an action to ask the TRR for info on the opt in/out status of LVG members 
	Pierre

Pierre
	1/3/19

9/7/19

	96
	12/2/19: Brian and Mike to coordinate inputs to the TRR website of the LVG events lists and those requiring TRR insurance cover.

7/5/19:  Coordination taking place and after one or two minor problems, is working well.  Action closed.
	Brian/Mike
	1/4/19

Closed

	97
	12/2/19:  Chris to place an advertisement in the next TRunnion for DID.

7/5/19:  Action closed.
	Chris
	16/3/19

Closed

	98
	12/2/19: Paul took an action to contact the East Saxons with a view that we might be able to coordinate our DID visits.

7/5/19: Action completed and now closed.
	Paul
	28/2/19

Closed

	99
	12/2/19: Phil agreed to have discussions with The Cock to establish how food can be provided at the S&S more efficiently than last year.

7/5/19:  Phil and Mike have had some initial discussions with The Cock and received assurances that all will be ‘alright on the night’.  More detailed discussions will be held closer to the date.  Action continues.
	Phil
	31/3/19
9/7/19

	100
	12/2/19: Pierre took an action to investigate a return visit to Debden and to provide Mike with the dates for the three Music and Motor shows to be held in Kent during 2019.

7/5/19: Dates provided.  Debden visit is planned, invitations to join in sent to Camb Followers and the NLG – 10 cars attending.  Action closed.
	Pierre
	1/3/19

15/2/19

Closed

	101
	12/2/19:  Resolution of membership discrepancies: Actions to resolve

a)  contact TRR for up-to-date membership list

b)  identify missing members

c)  initiate letter to missing members

7/5/19: Discrepancies now down to about 6 people.  These will be resolved one way or another within the next two weeks.  Action continues.
	Pierre

Pierre/Brian

Pierre/all
Pierre/Brian
	21/2/19

22/3/19

19/4/19

9/7/19

	102
	7/5/19:  Debden Sprint : Pierre took an action to send a last message inviting members to join in. 
	Pierre
	10/5/19

	103
	7/5/19:  Wroxall Abbey:  Brian took an action to send out the advertising poster for the event.
	Brian
	16/5/19

	104
	7/5/19: Shine and Show Judge: Paul took an action to contact Gary Bates to ask if he would act as a judge.
	Paul
	16/5/19

	105
	7/5/19:  Draft Local Group Policy Document:  Pierre took an action to summarise the LVG comments on the draft and pass them on to the East Area Director.
	Pierre
	14/5/19

	106
	7/5/19:  Website Access:  Pierre took an action to contact Wayne Scott on the feasibility of having a second person being able to input information on the LVG website.
	Pierre
	14/5/19


2. 2019 Stoke Bruerne Canal Trip - Review 

The general view was that the whole trip was interesting and worth doing.  Interest was expressed in doing another river-based event next year, with several alternatives being mentioned and noted for consideration.
2019 Drive-It Day to Bressingham – Review

Excellent trip in all respects, with 12 cars taking part.  Three other TRR groups also went to Bressingham, resulting in about 50 TRs being parked within the complex.  A few ideas were mentioned for 2020 but it is too early for anything specific to be organised.

3. Programme of Events for 2019

The committee discussed various events taking place in the next 3 months, main points noted below:
· 12 May - Debden – TRR/Revington Championship:  We have 10 cars booked for the visit to this closed event, with the majority meeting up at Baldock Services for a 10 am departure.  Pierre took an action to send a WhatsApp message to the LVG group as a final reminder.
· 19 May – Wroxall Abbey –Standard Triumph Day and TR6 Birthday:  Currently, just two cars going to this event (Pierre and Paul).  Clashes with monthly meeting.  Brian took an action to resend the event flyer to the membership.
· 1 June – Hall’s Green LGCVCC Picnic:  Popular event that will be attended by several LVG members.  Phil agreed to take along the LVG sail banner.
· 7-9 June – TRs at The Palace, Buxton:  Dropped from our listing as it clashes with other events.

· 9 June - Luton Festival of Transport:  Minimal interest in this event.

· 22/28 June - C2C and Welsh Tour:  Almost all LVG plans in place, with 9 of the 13 Southwold starters being from the LVG.  Sunday evening meals at Devil’s Bridge will be arranged in coordination with Paul Hogan, and we still need to sort out a hotel in South Wales for one car for the Monday night.
· Rolling Road Visit:  No bookings yet made as proprietors appear indecisive.  Post-meeting note: agreement made to visit Revivals near Thriplow – dates being discussed, all in June.
· 17 July – LVG Shine and Show: The next LVG committee meeting will be held approx. one week before the S&S to cover any final arrangements that need to be put in place.  Some discussion points noted:
-
Judges: Names mentioned were Nick Theze, Graham Teeson, Mark Leverett and Gary Bates (Action on Paul to contact Gary)

-
Entertainment:  Confirmed that we will have a jazz band.
-
PA System: Jon confirmed that it is available and can be collected by Mike/Phil just before the day.
-
Greeters:  Agreed that there will be 4 greeters, cards will be handed out.

-
Prizes:  Prize trophies have been bought by the LVG.  Raffle prizes are being sought – decided that we will limit the number of prizes (compared to last year) but the star prize has not yet been identified.
-
Raffle:  Sellers have been identified.
-
Photographers:  Two people have been identified as ‘official’ photographers.  Proper photos will be taken of prize presentations and winners with their cars.
-
Badges:  Name badges will be provided to those managing the event, to be organised by David and Mike. 

· 26-28 July – Silverstone Classic:  LVG attending on Saturday 27 July, a group run up to Silverstone will be arranged in an effort to get us all parked together.
4. Membership  Lists
Brian and Pierre have been working on amalgamating membership and communication lists and have almost finished, with just half a dozen names still to be resolved.  The communication list comprises about 130 names, containing not only TRR members but also names of people who have asked to be kept informed of our activities.  The discrepancies are expected to be resolved before the end of May. 
5. Review of the Draft TRR Local Group Policy 
The committee spent a short time discussing the content of the draft policy document and its usefulness to the LVG.  It was recognised that although the document has several shortcomings (eg grammar, punctuation, repetitiveness), its fundamental s were considered reasonable and acceptable, subject to one or two exceptions.

It was agreed that Pierre should summarise the various points worthy of mention and pass them on to the East Area Director, as suggested by the Didcot office.  Pierre took an action to summarise the comments and pass them on to the East Area Director.
6. TRunnion, TR Action, FaceBook, Website

TRunnion:  Sufficient material is being received for publication.  The sole problem appears to be with loading the magazine onto the TRR website.  There have been email exchanges with Wayne Scott to resolve the problems and we will see in the next week or two whether or not the problem persists.
TR Action:  Concerns remain on the continuous late arrival of the magazine, which can render the local group content out of date by the date of actual publication.  Mike and Phil agreed to produce the ‘Social Scene’ input due to be delivered to the editors on 19 June, as Pierre will not have the opportunity to do it having only just returned from 3 weeks in Italy.

Facebook:  General comment that FB doesn’t get much attention from members.

WhatsApp:  Working well for the limited number of users.

Website:  Generally considered a bit of a jumble and not easily navigated.  There was some concern regarding the single point of contact for updating the LVG website.  Pierre took an action to contact Wayne Scott to investigate the possibility of having two people able to upload information (eg events), to cover the situation when the single contact point cannot do so.
7. Dates for Committee Meetings

The next committee meeting will be on Tuesday 9 July at TBD.

8. AOB

Further Information:  Shine and Show.
-
In addition to the sail banner, we will use the group’s flag (currently with Pierre, with Paul having the flag pole and guy ropes);

-
Advertising posters and flyers are available from Phil and Mike;

-
A note will go into the imminent TRunnion inviting volunteers to help with the show;

-
After a short discussion, it was decided to not use the phone numbers offered by last year’s attendees to advise them of this year’s event, as the original request for numbers was not linked to anything specific.

Torque vs Power Curves

We had a short discussion on the apparent discrepancy between the shapes of the curves obtained during a recent rolling road check of Jon’s Dove.  No explanation could be offered.
With all the agenda items concluded, Pierre closed the meeting at 2:30pm with thanks from all to Sharon and Phil for their great hospitality.

MEETING CLOSED
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