
Minutes of TRR LVG Committee Meeting – 11 December 2018
ATTENDEES:  Pierre Miles, David Dawson, Phil Sanford, Paul Richardson, Chris Glasbey, Jon Marshall, Brian Chidwick
AGENDA  (Abbreviated listing)
Apologies for Absence

1 Minutes and actions of previous meeting

2 2018 AGM  /  2019 KO Lunch – review

3 Programme of Events for 2019 – Input from Events Subcommittee

4 Introductory letter and profiles 

5 TRunnion, TR Action, Facebook, website, WhatsApp
6 Date and venue of next meeting:   TBD

7 AOB 
MINUTES OF MEETING

Apologies for Absence

None – all attending
1. Minutes and actions of previous meeting
The minutes of the previous meeting were accepted as correct.  

Review of Actions

All outstanding actions, including new actions from this meeting are shown in the table below.

All actions that were closed at previous meetings have been deleted from this table and reference should be made if necessary to previous minutes.
	#
	Description
	Actionee
	Due

	81
	1/5/18: Welcome Pack:  All committee members to update profiles and return them to Brian.  Pierre to draft a new introductory letter.

17/7/18: Several profiles have been produced, two of which have been published in TRunnion.  Remainder to follow.  Brian will produce ‘short form’ profiles that will accompany future letters of welcome sent to new members.  Introductory letter not yet written.  Actions continue.

2/10/18: Not all short and long profiles completed – standard introductory letter not yet completed.  Actions continue.
11/12/18: Not all profiles yet completed – Jon and David to complete asap. Draft letter to be amended – see below.
	All

Pierre

Jon/David/

Pierre
	31/10/18

31/10/18
31/1/19

31/1/19

	87
	2/10/18: PA System for the 2019 Shine and Show: Jon took an action to investigate the suitability and availability of a louder PA system for use in 2019.
11/12/18: Enquiries made – PA system is available, in principle.  Action closed.
	Jon
	11/12/18
Closed

	88
	2/10/18: AGM / KOL: Phil and David took an action to pay the balance of the event to Mount Pleasant Golf Centre and obtain any available information on meal menus and costs.
11/12/18: All paid, menus and publicity distributed. Action closed.
	Phil / David
	31/10/18

Closed

	89
	2/10/18: Cars on Ramps 2019:  Pierre took an action to contact Robsport to discuss the viability of holding a ‘Cars on Ramps’ event in 2019.
11/12/18: Following discussion with Robsport, it was decided that a combination of slight falling off in interest and possible difficulty in fully supporting the event, we would not have a Cars on Ramps in 2019.  We will however look at its return in 2020.  Action closed.
	Pierre
	31/10/18
Closed

	90
	2/10/18: LVG 2019 Calendar:  The s/c took an action to complete the 2019 calendar in time for sale at the group’s November meeting.
11/12/18: Calendar completed and made available for purchase at the November group meeting.  An action was placed on Chris to prepare a poster to further advertise the availability of the calendar.
	Pierre/Paul/Phil
Chris
	18/11/18
31/12/18

	91
	11/12/18: AGM Calling Notice and Invitation: to prepare the AGM calling notice and send an invitation to attend to the East Area Director.
	Pierre
	31/12/18

	92
	11/12/18: Purchase of vouchers for awards at AGM. 
	Phil
	20/1/19

	93
	11/12/18: Produce a table quiz for the KO Lunch and organise a suitable prize.
	Jon
	20/1/19


2. 2018 AGM / 2019 KO Lunch - Review 

a. Committee Constitution:  All current committee members are willing to continue in their current positions.  It is generally believed that Mike Aldridge would be a very valuable addition to the committee, given his enthusiasm and full participation in all things TR.  He has indicated his willingness to join.  This would bring the committee up to eight members, which is considered the maximum that we can justify given the LVG membership numbers.  Despite this, it was agreed that in the formal AGM calling notice, all LVG members would be invited to put themselves forward for consideration to join the committee.  It was also agreed that the TRR East Area Director (David Soloman) would be invited to attend the AGM.  Pierre took an action to issue the calling notice and invitation.
b. AGM Annual Awards:  After a short discussion, it was decided to award the Bent Conrod for group support and participation to (TBA at the AGM).  The Concours Cup is awarded to the owner of the best TR that comes to the group throughout the previous year.  (TBA at the AGM).  Finally, it was decided that we should recognise the support given to LVG events by three people, without whose help the committee’s life would be much more difficult.  Phil took an action to purchase 3 vouchers that will be presented to (TBA at the AGM).
c.   KO Lunch: Phil and David reported that all is in place for the KOL.  It will be advertised at the forthcoming group meeting and another flyer sent out.  Current bookings are for just 21 people.  Jon offered and took an action to produce a table quiz and sort out a prize for the winners.
3. Programme for 2019
Paul and Phil presented the provisional programme for 2019, as devised by the subcommittee (themselves and Mike Aldridge) – Attachment A to these minutes.  It was agreed that we would continue to publicise it in the group meetings, emphasising that participants would almost always include committee member(s) so they would not be alone among strangers.  The full list will be posted on the TRR website in the Social Scene and those events open to other groups and/or requiring TRR insurance cover will also be advertised individually on the Events page.  Note:  before allowing any event to be on the page, it is reviewed by the TRR to ensure it is acceptable for insurance purposes.
Finally, the evening meetings will soon recommence and it was agreed that the events subcommittee would take over the choosing of pubs for these meetings

a. Stony Stratford – 1 January 2019: Initial plans were to meet at a designated time and place in the north of Milton Keynes and then drive together to Stony Stratford.  Post-meeting note: advertised at the group meeting, on the website and using WhatsApp.  Three cars participated.
b. Bicester Scramble – 6 January 2019: Planned for meeting at the Super Sausage café north of Milton Keynes and then drive together to the venue and park in the area designated for the TRR.  Post-meeting note: advertised at the group meeting, on the website and using WhatsApp.  Five cars participated.
c.   Drive-It-Day – 28 April 2019: The plan remains for the LVG to arrange a drive to Bressingham and after a short discussion, it was agreed that Paul would prepare a route for us to follow.  Bressingham was chosen as it offers a drive in an area not often frequented by LVG members and is a good distance to travel on what is after all, a driving day.

d. Coast-to-Coast – 22/23 June 2019 and Welsh Tour 24/28 June:   There are currently 8 LVG cars booked for this TRR event, all starting at Southwold.  Phil reported that hotels have been booked at each end of the run.  Details for the optional add-on of the Welsh tour are being prepared.
e. Shine and Show Evening – 17 July 2019: Phil reported that The Cock has been booked for this event.  Preparations are in hand and lessons have been learnt from the previous two very successful events. 

4. Introductory Letter and Profiles

Some of the profiles have been produced and included in TRunnion.  Others are in the pipeline.  Brian is happy to receive ‘long’ profiles and edit them to produce ‘short’ profiles that can be used to support a ‘welcome’ letter for new members to the LVG.  It is intended that all the short profiles will be contained on one side of A4 and copies will be made available at the AGM.
The actions to complete them continue.  It is noted that Phil has offered to print out the sheets for the AGM.
5. TRunnion, TR Action, FaceBook, Website
TRunnion is continuing to please all – but more articles are always required.  Please do not wait until deadline before submitting articles but provide them as soon as they are completed.
The recent update to the TRR website appears to have reduced the maximum file size from 4Mb to 2Mb.  This was circumnavigated for the previous issue with assistance from Wayne Scott who promised to investigate why the reduction has occurred. 
The WhatsApp group now numbers about 20 participants and has proved useful on more than one occasion.  Contact Phil to join.

No comment on TR Action other than to lament on yet another delay in its receipt.  It had been reported at the TRR AGM that publication should be back on schedule in early 2019.

6. Dates for Committee Meetings

The next committee meeting will be on Tuesday 12 February at Meppershall.
7. AOB

None
With all the agenda items concluded, Pierre closed the meeting at 2:40pm.
MEETING CLOSED

Attachment A
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Wed 3 April
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Wed 1%t May

Sun 12th May
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Sat 1st June
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Wed 5™ June
7th-10th June

Sun 9th June
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Sunday 16 June
21st-24th June
24th-28th June
Sun 30th June
Wed 3rd July

Wed 17th July

Sun 21 July
26th-28th July
Thurs 1st August
Wed 7'h August
16th-18th August
Sunday 18" August
Wed 4™ September
Sun 8th September
Sun 15th September

21st-22nd September

Sun 20t October

8th-11th November
Sun 17" November
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LVG 2019 Events

Vintage Stony at Stony Stratford

Bicester Scramble

LVG AGM at Mount Pleasant Golf Club & KO Lunch
MG & Triumph Spares Day at Stoneleigh
Monthly meeting at The Cock

Monthly meeting at The Cock

Classics Restoration Show NEC

First Wednesday evening Pub meet tba

Canal Boat Trip

Monthly meeting at The Cock

Drive it Day to Bressingham Steam & Gardens
Wednesday evening Pub meet tha

Coventry Transport Museum

Monthly meeting at The Cock

Halls Green Picnic

Daks over Europe at Duxford Aerodrome
Wednesday evening Pub meeting tba

Circuit Historique De Laon Tour

Luton Festival of Transport

TR’s at The Palace in Buxton Derbyshire
Monthly meeting at The Cock

TRR Coast to Coast Run

Post C2C Welsh Tour

Tibbles Tour

Walled Garden at Luton Hoo (in place of Wed evening meeting)
LVG Shine & Show

Monthly meeting at The Cock

Silverstone Classic

Sezincote House & Gardens-Moreton in the Marsh
Wednesday evening Pub meet tba

TRR International Weekend

Monthly meeting at The Cock

Last Wednesday Pub meeting tba

Fawley Hill

Treasure Hunt & Club meeting at The Cock
Pistons & Props at Sywell Aerodrome
Monthly meeting at The Cock

Classic Car Show NEC

Monthly meeting at The Cock

Monthly meeting at The Cock
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