
Minutes of TRR LVG Committee Meeting – 2 October 2018
ATTENDEES:  Pierre Miles, David Dawson, Phil Sanford, Paul Richardson, Chris Glasbey, Jon Marshall, Brian Chidwick
AGENDA  (Abbreviated listing)
Apologies for Absence

1 Minutes and actions of previous meeting

2 Shine and Show – Review of Event
3 2018 AGM  /  2019 KO Lunch - review

4 Programme of Events for 2019
5 2019 LVG Calendar
6 Profiles – long (for TRunnion) and short (for new member pack)

7 TRunnion, TR Action, Facebook, website

8 TRR AGM:  25 Nov at Sywell Aerodrome
9 Date and venue of next meeting:   11 December at TBD

10 AOB

MINUTES OF MEETING

Apologies for Absence

None – all attending
1. Minutes and actions of previous meeting
The minutes of the previous meeting were accepted as correct.  

Review of Actions

All outstanding actions, including new actions from this meeting are shown in the table below.

All actions that were closed at previous meetings have been deleted from this table and reference should be made if necessary to previous minutes.
	#
	Description
	Actionee
	Due

	81
	1/5/18: Welcome Pack:  All committee members to update profiles and return them to Brian.  Pierre to draft a new introductory letter.

17/7/18: Several profiles have been produced, two of which have been published in TRunnion.  Remainder to follow.  Brian will produce ‘short form’ profiles that will accompany future letters of welcome sent to new members.  Introductory letter not yet written.  Actions continue.
2/10/18: Not all short and long profiles completed – standard introductory letter not yet completed.  Actions continue.
	All

Pierre
	31/10/18

31/10/18

	82
	17/7/18: Bromham Lunch:  Jon took an action to contact Tony and Barbara to offer help (cutlery, plates, etc) with holding the event.
2/10/18:  Completed.
	Jon

	24/7/18
Closed

	83
	17/7/18: Bromham Lunch: Phil took an action to obtain a card and cheque for the charity donation.
2/10/18:  Completed.
	Phil
	12/8/18
Closed

	84
	17/7/18: Event Publicity:  Brian took an action to send out an email advertising imminent shows and the Bromham Lunch. 

2/10/18:  Completed.
	Brian
	25/7/18
Closed

	85
	17/7/18: GDPR Responses:  Brian took an action to send out a final short reminder to those who have not responded to the previous emails. 

2/10/18:  There haves now been 6 messages sent out to non-respondents inviting them to inform the LVG of their wishes regarding future comms from the LVG, with the final message being sent on 27 September.  All those who fail to respond before the 8 October will be deleted from our comms list.  Completed.
	Brian
	1/8/18
Closed

	86
	17/7/18:  Membership updates:  Pierre took an action to contact Didcot to ask for membership list and updates.
2/10/18:  Completed.
	Pierre
	25/7/18 

Closed

	87
	2/20/18: PA System for the 2019 Shine and Show: Jon took an action to investigate the suitability and availability of a louder PA system for use in 2019.
	Jon
	11/12/18

	88
	2/20/18: AGM / KOL: Phil and David took an action to pay the balance of the event to Mount Pleasant Golf Centre and obtain any available information on meal menus and costs.
	Phil / David
	31/10/18

	89
	2/20/18: Cars on Ramps 2019:  Pierre took an action to contact Robsport to discuss the viability of holding a ‘Cars on Ramps’ event in 2019.
	Pierre
	31/10/18

	90
	2/20/18: LVG 2019 Calendar:  The s/c took an action to complete the 2019 calendar in time for sale at the group’s November meeting.
	Pierre/Paul/Phil
	18/11/18


2. Shine and Show: Review of the Event
The Shine and Show event was considered a great success with nearly 30 TRs and over 70 non-TRs turning up.  Everybody who was there was very complimentary about it and thanks were offered formally to Phil Sanford and Nick Theze for organising and sponsoring the event.
One of the reasons the event went well was the work carried out by not only LVG members but also by ‘our other halves’, notably of course Sharon and Lynda.  Jon’s suggestion that this support be recognised at the AGM in January was agreed by all.
Despite the success, there were a few areas where it was thought changes could be made to further improve proceedings.  These included:

· PA System: something louder would help with the raffle and any other announcements.  There were several options discussed, including purchasing a system from eBay.  Other possibilities were discussed and Jon took an action to investigate the availability of a system he knew about.
· Judging:  given the number of cars and different awards, it was felt that the task of judging was too big for one person to complete in the time available.  More than one judge will be invited to future events.
· Marshalls, greeters and raffle ticket sellers: essential to the whole enterprise – we need more next time to spread the workload.

· Raffle prizes: need to continue with a wide range of types of prizes, possibly subsidised by ticket sales.

· Sponsor: Nick Theze and Full Range Finishing have provided excellent support to the two S&S events held so far and were formally thanked for the support.  However, we should not rely on this generous support and the question was raised as to whether or not sponsorship is needed, and on the possibility of local businesses related to classic car ownership also being involved.  This subject will be discussed in future meetings.
· Food and drink: Despite advance warning, it was clear that the pub was not well prepared for the numbers attending and a new approach is needed should we hold this event at the same place next year.  This will be discussed with the landlord next year.
3. AGM / KO Lunch
The deposit has been paid and the balance for the hire is due to be paid during October.  It was agreed that the LVG funds would be used to pay for the tea/coffee/biscuits that are associated with the AGM, and to subsidise the KO Lunch meal cost by £5 per person.  This is the arrangement used for the joint event in January 2018.
An action was placed on Phil and David to pay the balance and to obtain any information now available regarding menu options and meal prices.
4. Programme for 2019
There was much discussion on how the LVG should organise events through 2019, especially on the matter of the relatively low participation levels.  It was noted however, that this concern is one that exists in many groups, not only those in the TRR.
In order to share the burden of organising events, both short and long, it was decided that a subcommittee would be formed tasked with identifying ‘good’ events, promoting them within the LVG and where necessary, carrying out the work required to manage the event.  The s/c will comprise Phil Sanford and Mike Aldridge, under Paul’s guidance.
It was decided therefore that the proposed programme would not be covered in detail in this meeting but await the deliberations of the s/c. However, the following points were established:

· Rolling Road: there seems to be interest in the LVG visiting a rolling road facility where power/torque tests can be carried out on the TRs.  Chris has already used a local garage for this and reported a favourable outcome.  David is planning to imminently use the same garage and will raise with them the possibility of a group visit.  David took an action to report back on what he learns. 
· Cars on Ramps: In principle, we will hold this in 2019, with possible dates being 30 March and 13 April.  However, questions were raised regarding enthusiasm for the event (reduced interest in 2018) and the commercial viability for Robsport to host the event.  Pierre took an action to contact Robsport to discuss this with them.
· Drive it Day 2019: The date is likely to be 28 April.  The s/c will discuss and make proposals but it is likely that the day will focus more on the driving aspects rather than the nature of the destination.

· LVG Tour: It was decided that the LVG will arrange a tour in the UK with a duration of 5-10 days to take place in the second half of the year, using one of the established tour companies such as Scenic and Continental Car Tours.

The remainder of the 2019 programme will be discussed within the new s/c and information disseminated as soon as possible
5. LVG Calendar for 2019
It was agreed that we would produce a 2019 calendar, following the same basic approach as before.  It was decided that a new subcommittee would be formed to make the selection of photographs, decide the layout and ensure it is printed – preferably to make it available for sale at the LVG meeting in November.  The s/c comprises Pierre, Phil and Paul.  An action was placed on the s/c to produce an LVG 2019 calendar in time for sale at the November group meeting
6. Profiles

Some of the profiles have been produced and included in TRunnion.  Others are in the pipeline.  Brian is happy to receive ‘long’ profiles and edit them to produce ‘short’ profiles that can be used to support a ‘welcome’ letter for new members to the LVG.  Actions continue.
7. TRunnion, TR Action, FaceBook, Website
Chris is happy to continue editing TRunnion and has found he has been receiving sufficient material for inclusion in each edition.  However, he asked that contributors send him their submissions as soon as they have been completed rather than wait until the last few days, to avoid last minute work in bringing the edition all together.
There have been a number of discussions on the possibility of setting up a WhatsApp group for the whole of the LVG.  The intention would be to enable rapid communications whenever there was a need, such as an impromptu suggestion to go on a short-notice visit to somewhere of interest.  Emails could be used but few members have email access ready to hand all of the time, whereas WhatsApp uses mobile phone technology and people are usually not far from their phone.  Recognising that some people are averse to social media comms or be able to join because their phone cannot accept WhatsApp, it was decided however that an LVG WhatsApp group would be formed and members invited to join.  Paul and Phil agreed to manage the group and members who wish to participate are invited to contact either of them to do so.
8. TRR AGM – 25 November at Sywell Aerodrome
The calling notice for the TRR AGM has been issued and we await the full agenda containing resolutions, voting information, etc.  During the past 6 months, there has been a lot of disquiet regarding the resignation of the Chairman Paul Hogan and the unrelated expulsion/suspension of Darren Cummings, in particular the way in which the Board of Directors managed the expulsion.  As a result of the disquiet, the AGM this year could result in significant changes to the BoD and the way the club will be operated in the future.
It is noted that all of the LVG committee members intend if at all possible, to participate in the AGM.

9. Dates for Committee Meetings

The date for the remaining committee meeting in 2018 is unchanged at Tuesday 11 December with the venue to be decided.  Meeting dates for 2019 will be decided by the new committee after the AGM/KOL in January
10. AOB

None
With all the agenda items concluded and having thanked Pat and David for their very kind hospitality, Pierre closed the meeting at 3:15pm.
MEETING CLOSED
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