

Minutes of TRR LVG Committee Meeting – 17 July 2018
ATTENDEES:  Pierre Miles, Phil Sanford, David Dawson, Paul Richardson, Brian Chidwick, Jon Marshall
AGENDA

Apologies for Absence

1 Minutes and actions of previous meeting

2 Shine and Show - 18 July

a. Review of preparations (eg pub ok, field access, marshalling, layout, judge info and intro, prizes, event timing, photos (people, cars and presentations), additional help reqd).

b. Anything else?

3 Bromham en Provence – Sunday 12 August

a. Attendance – more advertising?

b. Review of menu offerings

c. Confirmation of LVG financial contribution (wine, decorations, other costs)

d. Route to Bromham?

4 Programme for 2018

a. Main Events

i. Revington/TRR Sprint and Hill Climb -   Sun 7 October at Debden 
ii. Autumn social event  - Tea at Tiptree -  Sun 14 October

b. Others: Shelsley Walsh Triumphfest (28/29 July);  Stotfold (4 August); Pirton (9 August); Knebworth Classic Car Show (27 August); 

5 2018 AGM  /  2019 KO Lunch - review

6 GDPR and Communications – review

7 Profiles – long (for TRunnion) and short (for new member pack)

8 TRunnion, TR Action, Facebook, website 

9 Date and venue of next meeting:  Tuesday 2 October, venue TBD 
10 AOB

MINUTES OF MEETING

Apologies for Absence

An apology for absence has been received from Chris Glasbey.
1. Minutes and actions of previous meeting
The minutes of the previous meeting were accepted as correct.  

Review of Actions

All outstanding actions, including new actions from this meeting are shown in the table below.

All actions that were closed at previous meetings have been deleted from this table and reference should be made if necessary to previous minutes.

	#
	Description
	Actionee
	Due

	77
	6/2/18: Revington/TRR Event at Debden: Pierre took an action to contact the event hosts to obtain information relevant to the LVG attending the September event.

1/5/18: Pierre contacted Pete Walters (Events Secretary of the HCA&AC) and discussed the planned event.  See agenda item below for additional information.  Pierre agreed to report back to the committee following his visit to a similar event to be held in May.
17/7/18: Report provided to committee and article included in TRunnion issue 20184.  Action closed.
	Pierre

Pierre
	1/5/18

17/7/18
Closed

	78
	1/5/18:  Event Publicity:   Paul took an action to produce a short item for inclusion in TRunnion that outlines some events that the committee will support through the second part of 2018.

17/7/18: Article produced and published in TRunnion issue 20184.  Action closed.
	Paul
	12/5/18

Closed

	79
	1/5/18:  Route to Lunch: Pierre to prepare and lead an RtL from Stevenage for the May group meeting.

17/7/18: RtL produced and carried out.  Action closed
	Pierre
	20/5/18

Closed

	80
	1/5/18: 2019 Booking for AGM and KOL: Phil to contact the MPGC to provisionally book 20 Jan 2019 for our AGM/KOL.

17/7/18: Phil reported that he had booked the MPGC for 20 Jan2019 and paid the deposit.  Remainder to be paid in October.  Action closed.
	Phil
	17/7/18

Closed

	81
	1/5/18: Welcome Pack:  All committee members to update profiles and return them to Brian.  Pierre to draft a new introductory letter.

17/7/18: Several profiles have been produced, two of which have been published in TRunnion.  Remainder to follow.  Brian will produce ‘short form’ profiles that will accompany future letters of welcome sent to new members.  Introductory letter not yet written.  Actions continue.
	All

Pierre

All

Pierre
	1/6/18

1/6/18

30/9/18

30/9/18

	82
	17/7/18: Bromham Lunch:  Jon took an action to contact Tony and Barbara to offer help (cutlery, plates, etc) with holding the event.
	Jon
	24/7/18

	83
	17/7/18: Bromham Lunch: Phil took an action to obtain a card and cheque for the charity donation.
	Phil
	12/8/18

	84
	17/7/18: Event Publicity:  Brian took an action to send out an email advertising imminent shows and the Bromham Lunch.
	Brian
	25/7/18

	85
	17/7/18: GDPR Responses:  Brian took an action to send out a final short reminder to those who have not responded to the previous emails.
	Brian
	1/8/18

	86
	17/7/18:  Membership updates:  Pierre took an action to contact Didcot to ask for membership list and updates.
	Pierre
	25/7/18


2. Shine and Show: 18 July 2018

Phil reported that all is in place for the S&S event to be held on the day after this committee meeting.  During discussions on the details, the following main points were noted:
· All in place with The Cock;

· Putting everything in place will begin around 3:30 – 4:00;

· Brian and Lynda will do the initial marshalling, with ‘greeters’ (Mike and Pierre) meeting attendees and ensuring orderly parking - greeters will have pens and cards for completion by attendees;

· Judging will be by David Howes (c/o Paul) – there will be 5 prizes as per the poster;

· The raffle will be managed by Sharon, with help from Pat;

· Prizes will be awarded at 8pm, with the raffle held immediately after;

· Phil Titchner will be requested to be the ‘photographer’, along with Chris; 

· The LVG sail banner and flags will be flying;

· Pat Dawson will provide name badges for committee members.

Post-meeting note: Event took place in perfect weather, attended by about 29 TRs and 77 non-TRs.  Only significant difficulties were associated queues in the pub for drinks and for the BBQ.  To be reviewed at October committee meeting.
3. Bromham en Provence  Sunday 12 August
The kind offer from Tony and Barbara Bannard-Smith to host a lunch was discussed, focussing on the spread of offers of contributions to the meal.  Current situation is that 18 people have confirmed their intent to attend.  Jon Marshall took an action to contact Tony and Barbara to offer any assistance (eg cutlery, plates) that may be of use.
It was noted that mention of financial contributions in place of providing food may have put off some people, so it was agreed that no further mention would be made of this option.  It was decided that as an ‘LVG Thank You’ for holding the event, a financial contribution from the LVG would be given to Tony and Barbara for them to pass on to a charity of their choice.  Phil took an action to obtain a card and cheque for £50 for this purpose.

4. Programme for 2018
The two main events noted in the agenda (TRR/Revington Sprint and the Tiptree drive) were noted.  They will be promoted in the forthcoming group meetings.
Other imminent events (Pirton, Stotfold, ‘First Wednesday’ and Bromham) were noted and will be advertised in an email to all members.  Brian took an action to send out the info to our members.  Note that the ‘First Wednesday’ in August will be at The Musgrave Arms.
5. 2018 AGM / 2019 KO Lunch
Phil reported that he has booked the Mount Pleasant Golf Centre for Sunday 20 January 2019, paying £100 deposit with the rest to be paid in October.
6. GDPR and Communications
The current situation is that about half of the people thought to be allocated to the LVG have responded to the email requesting a response, re further communications.  It was decided that one further short email will be sent out to those who have not responded, as a final reminder that failure to answer will result in their details being deleted from the lists.  Brian took an action to send out the email.
It was also noted that despite follow-up requests, there has been no response from the TRR at Didcot regarding the absence of membership updates since the beginning of the year.  Pierre took an action to contact Didcot asking for an update.
7. Profiles

Some of the profiles have been produced and included in TRunnion.  Others are in the pipeline.  Brian is happy to receive ‘long’ profiles and edit them to produce ‘short’ profiles that can be used to support a ‘welcome’ letter for new members to the LVG.  Actions continue.
8. TRunnion, TR Action, FaceBook, Website
Nothing to report, other than raising the possibility of committee members other than the GL writing the LVG Social Scene input to TR Action.
9. 2018 Committee Meetings

The dates for the remaining committee meeting are unchanged as Tuesday 2 October and 11 December.  The venues remain to be decided.
10. AOB

It was noted that there is plenty of scope for diary clashes to arise if the dates of our events or those we plan to support are not defined sufficiently in advance and that we ought to produce our programme earlier.  It was decided therefore that we should make a stronger effort at the next committee meeting to agree the main features of our 2019 activities.  Some of the venues/events that will be considered are:
· Sir William McAlpine Museum, Fawley Hill

· Museum of Power, Maldon (Steam Museum)
· Chiltern Open Air Museum, Chalfont St Giles
· Pitstone Green Museum of Rural Life, Tring

· Gloucestershire Warwickshire Railway, Toddington

With all the agenda items concluded and having thanked Paul for his very kind hospitality, Pierre closed the meeting at 2:30pm.
MEETING CLOSED
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