
Unconfirmed Minutes of TRR LVG Committee Meeting - 19 March 2016.

ATTENDEES: David Dawson, Pierre Miles, Paul Richardson, Brian Chidwick, Jon Marshall, Chris Glasbey, Phil Sanford, Julian Hensman
Apologies: David Randall
AGENDA

1 Minutes and actions of previous meeting

2 Committee Organisation

a. Positions

b. Profiles

3 Member Database

4 TRunnion, TRaction, Facebook

5 LVG Events 2016

a. 2016 KO Lunch  - Pepper Foundation

b. Route to Lunch Revival

i.  17th April – Julian

ii. 15th May - Brian
c. Cars on Ramps (Robsport), Saturday 30th April 2016  

d. BIG-4

i. Luton Festival of Transport - 12th June

ii. Tibbles Tour - 26th June

iii. Bicester Flywheel - 2/3 July

iv. Social Event - date and venue are TBD

v. Others?

6 2016 Gaining TRaction Survey

7 LVG Trophies

8 TRR Financial Support

9 2016 Committee Meetings – to be reviewed

a. Committee Meeting, 7th  May 2016

b. Committee Meeting, 2nd  July 2016

c. Committee Meeting, 1st  October 2016

10 AOB

REVIEW OF ACTIONS

All outstanding actions, including new actions from this meeting are shown in the table below.

All actions that were closed at previous meetings have been deleted from this table and reference should be made if necessary to previous minutes.
	#
	Description
	Actionee
	Due

	4
	Membership Spreadsheet

Julian to compare his membership spreadsheet to Brian’s “golden copy” and advise any changes.
25/10: Brian and Julian to meet to complete this exercise. Cloud will not be used for storing membership data for security reasons

7/2: C/F. Julian will find time to perform this task by 8/2/15

9/5/15: Julian has only found time to complete half this task.  It was agreed that too much information is being stored and all that is needed is:

· Name

· Spouse Name
· Town
· Mobile Number
· Email
· Car Details
Full information should be available at the office and it was agreed this should be the only record.  Julian and Brian will attempt to complete the spready reconciliation using only the 6 fields identified.  It will then be sent to the office requesting that a report be made available to the Committee that will show the information required.  Other suggestions included: an improved group allocation process and perhaps a membership information request in TR Action.  These two points will be raised at the same time.

4/7/15: Carried Forward

3/10/15: Julian and Brian will attempt to identify a free Saturday to work on this together.

13/2/16: There has not been time to work on the old database but Brian has created a new database with the six fields agreed plus additional notes on members and their cars.  The current draft (leavalley2015 v0.g2) includes only the members for whom we have a valid email address.  A draft has already been copied to Julian and a hard copy was shown to committee at this meeting.  Following recent email discussion with Howard Pryor concerning membership of local groups and voting rights, we will request the TRR office to update their records to show all current members in our new database as LVG members.  We will also question the process by which new members are allocated to a local group and how members are made aware of the need to update the office when they move or choose to join a different group.  There are about 100 members in our catchment area for whom we don't have a current email address and it's fairly likely that the office doesn't have a current address for some that have moved, either within the LVG area or out.
A suitable topic to be raised for discussion at the forthcoming Group Leaders meeting.

19/3/16: Information gathered by Jon at a recent meeting of Registrars: TRR is producing a new membership database; Phil Tucker has been tasked with reviewing the new database.  It was also noted that the membership application form does not request email addresses.
Pierre said that he had requested in his acknowledgement of intent to attend the GL meeting that membership problems be included in the meeting discussions.  
Action: Jon to follow up on progress by keeping in contact with Phil Tucker and Jo Whitty.
Action: Pierre to contact Phil Tucker and Jo Whitty to describe perceived problems and ask for them to be investigated.  
Action: Brian to send an email to all on his contact list indicating that they will be deleted from the contact list unless they respond by indicating that they wish to remain on the list.  (See agenda item 3 below.)
	Julian / Brian

Brian / Jon / Pierre
	31/12/14

8/2/15

19/3/16

7/5/16

	21
	2015 Gaining TRaction.

25/10: Julian to review the survey and update as appropriate.  Topics to include what was successful and what was not.  An incentive is to be included for completion of the survey.  Julian to circulate to the Committee for feedback and then issue to the membership with TRunnion.

7/2: Outstanding.  Carried forward.

9/5/15: Carried forward.

4/7/15: Previous response volumes have been poor.  Pursue this again in time for the AGM?  Carried forward.

3/10/15: Julian will update the questionnaire in time for sending out with AGM information.  This way, members will be encouraged to complete it before the AGM and return it at the AGM. This intention will be mentioned in Social Scene report.

13/2/16: Omitted from Social Scene for TRaction #288 so needs to go in next report due 2/3/2016.

19/3/16:  Julian has distributed the new Gaining TRaction survey and received about a dozen responses, with more trickling in.  Further discussion on the responses will be recorded in a separate agenda item.
	Julian / New GL
	31/12/14

URGENT

2/3/16

CLOSED

	23
	Website Content.
7/2: Brian mentioned that the website content, despite the website renewal by head office, is out of date.  Julian to investigate
9/5/15: Carried forward until new website is available.

4/7/15: Carried forward.
3/10/15: This action was originally to update the group info page which on the old website could not be easily updated.  Carried forward until this information is ported to the new TRR website.

13/2/16: Following the change of GL, we will have to update this page and all links to LVG information in TRaction and on the main TRR website.

19/3/16: With new people now in place for GL, Deputy GL and Treasurer, there is a need for updates to be made to both names and information in several areas, including the TRR records and website pages, information contained in TRaction and the LVG website pages.
Action:  Pierre to propose updates to the relevant areas, using Brian’s guide, and inform TRR of the required changes. 
	Julian / New GL / Brian

Pierre
	ASAP

On Hold
2/3/16

1/4/16

	33
	Cars on Ramps 2016
Julian to contact Simon to try to secure Saturday 16th April 2016.

4/7/15: Carried forward.

3/10/15: Julian to contact Simon to request event for Saturday 16th April 2016.

13/2/16: This has now been booked for Saturday 30th April.  Booking/Indemnity form needs to be updated and circulated to members.

19/3/16: Julian has sent out the forms and received about 8 applications to participate.
	Julian / Brian
	19/3/16
Closed



	39
	Previous (2014/15) AGM Minutes

Require one change in attendance list to correct Yvonne Richardson to Yvonne Robinson before AGM.

19/3/16: Done.
	Brian
	21/3/16

Closed

	40
	Treasurer's Report

Requires additional explanation of charitable donations and choice of charity for donations from the Kick-Off lunch.  Several organisations were suggested for further investigation and final decision.

19/3/16: Additional information on charitable donations included in the report.  After some deliberation, the committee selected The Pepper Foundation as being a worthy and local charity to receive our donation resulting from the January Kick-Off Lunch.  See agenda item for further information.
	Pierre
	21/3/16

Closed

	41
	Luton Festival of Transport, 12th June

Date is now confirmed and Paul will arrange to get free entry passes for club members as usual.  

We intend to build on last year's successful collaboration with TSSC and expand it to invite all Triumph owners to join us in an expanded area.  Paul will liaise with Pete Lewis of TSSC and show organiser Mike Timlett (Chiltern Vehicle Preservation Group) to organise the area.  Brian will promote on the TR Forum and Facebook and also liaise with Tim Hunt to involve Club Triumph and Graham Shipman to involve Pre-1940 Triumph Motor Club.

19/3/16:  Paul has requested 16 tickets for use by LVG members to enter the venue and park in a ‘Triumph’ area.  Note that this is now an LVG BIG-4 event – see item agenda below.
	Paul / Brian
	ASAP

Ongoing

	42
	Tibbles Tour, 26th June

As we have decided not to organise a group tour this year, we will promote Tibbles Tour within the group.  This is a CACCC one-day general classic car tour which continues to be popular and well-supported by a number of LVG members and ex-members and other local Triumph clubs.

19/3/16: No information has yet been promulgated by the event’s organisers.  Note that this is now an LVG BIG-4 event – see agenda item below.
	Brian
	1/5/16

	43
	LVG IWE 2016 Attendance (15-17 July)
LVG attendance at the IWE requires organisation.  Jon will be camping as usual and will liaise with any others to arrange a suitable group area and collect sail banner from Paul and arrange its transport to Lincoln.

19/3/16: Ongoing.  Noted that there is some disquiet within the LVG concerning the cost of attending on a day-only basis –some members are not able to commit in advance to attending and so may be deterred from doing so by the cost.
	Jon/Paul
	2/7/16

	44
	Future Events for 2016

19/3/16: Several suggestions have been made for a social event and another that could be held in 2016, preferably later in August or in September, as the events currently planned are closely bunched.  It was decided that a small subgroup be established to provide a shortlist of venues/events from which the committee can agree the final selection.

Action: Paul to work with Phil and David Randall to provide a shortlist of venues/events for August/September.
	Paul / Phil / David R
	7/5/16

	45
	LVG Trophy
19/3/16: Pierre to have the Bright Spark Trophy mounted on a new plinth.
	Pierre
	17/4/16


MINUTES OF MEETING
1. Minutes and actions of previous meeting
The minutes of the previous meeting were accepted as correct.  The previous meeting’s actions were reviewed and comments made.  All actions open from the last meeting and all new actions are shown in the table above.
2. Committee Organisation

a. Positions

Following the AGM in February, the constitution of the committee is as follows:

Group Leader:
Pierre Miles
Deputy Group Leader: 
Chris Glasbey

Treasurer:
Phil Sanford

Editor:
Brian Chidwick

Events Coordinator:
Paul Richardson

Technical:
David Dawson

Membership/Buddy System:
David Randall

Advisor: 
Jon Marshall

International Liaison: 
Julian Hensman

Pierre welcomed the two new committee members, Chris and Phil and thanked the other members for continuing in their previous positions.
b. Profiles

Following the LVG tradition, Chris and Phil were invited to write their profiles for publication in TRunnion sometime in the coming months.  We all look forward to reading about their automotive backgrounds or whatever it is they would like to recount to us.
3. Member Database

As discussed in the review of actions, it appears that the TRR is conducting a review of how overall membership is managed by the Register and an action has been placed to monitor progress.  It was also noted that membership is a dominant discussion point on the agenda for the imminent Group Leader meeting and Pierre will be reporting on its outcome at a later date.  (See also Action Item 4 above.)
The LVG database for group membership was discussed.  The database is known to contain incomplete information on TRR members in our catchment area and is being reviewed.  It was decided that an email would be sent to all LVG members in our database to establish the accuracy of its contents, following which we would liaise with the TRR to ensure consistency between retained information
4. TRunnion, TRaction, Facebook

TRunnion:  All considered that TRunnion is doing a good job and congratulated Brian on doing such excellent work to maintain the high standard.  The latest edition was considered particularly commendable.
TRaction:  Considered a very good professional publication.  However, it was noted that the last edition contained special offers from Rimmer’s for which the deadline for placing orders had already passed by the time the magazine was received! 

Facebook:  Very slow pick-up by members – needs more participation.  It was also noted that following the committee changes, we need to change administration access privileges for our FB page.
5. LVG Events 2016

a. 2016 KO Lunch  - Pepper Foundation

Following discussion at the previous committee meeting, it was decided that the charity money accumulated as a result of the Kick-Off Lunch donations be given to The Pepper Foundation based at Tring.  This is a charity that provides care in the home for terminally or critically ill children in the Herts, Beds and Bucks area.  Accordingly, Pierre, Paul and Phil visited their office and formally handed over a cheque for £165.
It was also decided that should the LVG decide to raise money for charity in the future, that we should focus on one charity for perhaps 2 years and then review the situation.  It was also noted that if we should raise money in conjunction with an event, we must ensure that it is clear the charity donation is entirely optional, noting that the TRR is a car club and not a fund-raising organisation. 

b. Route to Lunch Revival

i. 17th April – Julian will lead this from just inside the entrance to Stagenhoe Park, St Paul’s Walden.  Exact time and location will be promulgated.
ii. 15th May – Brian will lead this from the Baldock Service Area.  Exact time and location will be promulgated.
c. Cars on Ramps (Robsport), Saturday 30th April 2016  

Booking forms are available from either the LVG website or direct from Julian.  Approx 8 members have already booked.

Note that this event is linked to the ‘Ladies Who Lunch in Cambridge’ activity being organised by Pat Glasbey.  This is an invitation to ‘other halves’ to meet up for a guided tour of the Cambridge Back, followed by sharing lunch at one of the many excellent restaurants in the city.  The arrangements are timed to coincide with ‘Cars on Ramps’ and involve drop-off and pick-up at the Trumpington Park and Ride site.

d. BIG-4

i. Luton Festival of Transport - 12th June

Entry tickets have been requested that allow free entry and parking in a designated area, with the intention being to encourage all Standard and Triumph owners to park in a single area.  A little closer to the date, we will liaise with the TSSC to assist in setting up the allocated area at Stockwood Park.

ii. Tibbles Tour - 26th June

No information on this event has yet been promulgated by the organisers.  It is a tulip tour and typically covers areas in Herts, Bucks, Beds and Essex – although not necessarily all of them. 
iii. Bicester Flywheel - 2/3 July

We are looking at attending this event as a group and expect to obtain a group entry discount.

iv. Social Event

No event is currently planned – see the discussion below on the Gaining TRAction survey.
v. Other events?

See the discussion below on the Gaining TRAction survey.
6. 2016 Gaining TRaction Survey
Julian has received about 12 responses from the latest survey and offered the following initial observations on the declared preferences of our members’ preferences for group activities: 
-
For car runs, the preference was for single day runs and route to lunch;
-
For technical advice, the preference was for visits to specialist garages;

-
For the social scene, our ‘3rd Sunday’ meetings, BBQs and photoshoots were popular;
-
Finally, film shows and events with other groups appeared popular.

The information outlined above is based on a quick assessment and Julian will provide a more complete summary when more surveys have been received.
In the meantime, Paul agreed to work with Phil and David Randall over the next few weeks to provide the committee with a shortlist of possible venues, activities, etc, from which selection(s) can be made.
7. LVG Trophies

Pierre suggested that the LVG could introduce a third trophy that would be awarded to an LVG member who had personally achieved something of significant technical merit.  The achievement could be associated with actual work on a TR (not necessarily one owned by the recipient) or a really good TR-related technical proposal that was carried forward to real use.  On taking over the GL role, Pierre had received a number of trophies received by the LVG over the decades and found one that could easily be adapted for this purpose.  It comprises a large chrome-plated spark plug mounted on a plinth and was awarded to the LVG during the last century.
The idea was accepted, with the agreed name for the trophy being The Bright Spark Trophy.  Additionally, it was decided that the recipient for the trophy would be decided by the group’s members as a whole and not by the committee.  Pierre took an action to have the plinth replaced.
8. TRR Financial Support
Pierre stated that the LVG had received a cheque from the TRR to cover the expenditure associated with the purchase of the LVG windscreen stickers and the cost of design of the group’s logo to be incorporated into the polo and sweat shirts soon to be ordered.

The allowance available to groups was introduced many years ago to help with the cost of setting up new groups but is also available, subject to approval from the TRR, for other groups to assist with running the group and to publicise the TRR itself.  There was a short discussion on what use could be made by the LVG of the allowance but no decision reached.  Pierre was asked to use the TRR website forum to find out how other groups spent the money, although advantage will be taken at the imminent GL meeting to talk to other GLs on this matter.  
Post-Meeting Note:  Following a telephone discussion with the area coordinator, it appears that many groups do not claim any money, while other groups claim for items such as: sail banners, gazebos, printers, stationery and meeting room costs.
9. 2016 Committee Meetings 
Following a short discussion, it was agreed by the new committee that the dates previously identified would remain unchanged, as listed below:
a. Committee Meeting, 7th  May 2016

b. Committee Meeting, 2nd  July 2016

c. Committee Meeting, 1st  October 2016

10. AOB

AGM for Feb 2017
The good attendance at the past two AGMs showed that the restaurant room at The Cock is not really big enough and makes it difficult for the pub’s staff to service the meals.  The landlord has offered that the next AGM could be held in the games room and the front room of the pub if we wish.  This offer was appreciated but it is really for him to decide, although he could be guided by telling him in advance, if possible, the anticipated level of attendance.  Using two rooms may not be ideal however, and it may be necessary for the group to use a different venue for the AGM. 
LVG Shirts

It was decided that the final call for shirt orders would be made at the Sunday meeting on 20 March with the final deadline for orders being 31 March.  Orders will then be placed by Chris.

Absence of Information on TRR Changes
It was noted that there is a dearth of information on what is happening at Didcot and that more should be disseminated.
Post-meeting Note:  This concern was discussed during a telephone conversation with the area coordinator, who said that many of the decisions being made at Didcot were of a minor nature (eg minor savings on office insurance costs, change of internet service provider) and not worthy of wider distribution.  Important matters are covered in TRaction.  It was also mentioned that the ‘eNewsletters’ are really the occasional publicity splashes that we receive concerning for instance, TRaction winning an award, or changes to the TRR Concours D’Elegance for 2016.  There is no separate newsletter.
Julian Hensman
Julian informed the committee that all being well, he and Magda will be moving permanently to France in the summer and that he would then obviously have to leave the LVG, although he intends to remain a ‘friend of the group’.  Although we have been expecting such news, it was still sad to hear and we all wished them well in their new venture.  His work done with the LVG as member and Group Leader is really appreciated by all.
Meeting Closure

Pierre then closed the meeting.  We all thanked David and Pat Dawson once again for their hospitality and apologies for failing to keep the meeting to a reasonable length – it seems I can’t hold a short meeting either!
 - - - 0 - - -
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