Minutes of TRR LVG Committee Meeting 13/2/2016.



Attendees: David Dawson, David Randall, Pierre Miles, Paul Richardson, Brian Chidwick, Jon Marshall

Apologies: Julian Hensman
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AGENDA

12 Minutes and actions of previous meeting

13 TRunnion, TRaction, Facebook

14 Member Database

15 2015/16 AGM Agenda Preparation and Discussion

a. Previous Minutes - Review

b. Group Leader’s Report – Review

c. Treasurer’s Report – Review

d. Club Awards

i. Bent Con Rod

ii. Concours Cup

e. Election: Group Leader and Deputy Group Leader

f. Committee Officials Standing

16 LVG Events 2016

a. Route to Lunch Revival (Julian Hosting), 17th April 2016 

b. Cars on Ramps (Robsport), Saturday 30th April 2016

c. BIG-4

i. Drive It Day (confirmed at last Comm Mtg) – East Area Drive It Day hosted by Howard at Duxford, 24th April

ii. Luton Festival of Transport, 12th June?

iii. Tibbles Tour, mid-June?

iv. Standard Triumph Marque Day, 17th July, as part of IWE

v.  Northern France Day Trip, Date TBA?

vi. Social Event, Date TBA?

vii. Others?

17 2016 Committee Meetings

a. Committee Meeting, 7th May 2016

b. Committee Meeting, 2nd July 2016

c. Committee Meeting, 1st October 2016

18 2016 Gaining TRaction Survey

19 AOB

ACTIONS

All outstanding actions, including new actions from this meeting are shown in the table below.
Note that some previously closed actions have been retained in this set of minutes for the benefit of new committee members joining after the AGM.  These should be deleted following the next committee meeting.
	#
	Description
	Actionee
	Due

	4
	Membership Spreadsheet

Julian to compare his membership spreadsheet to Brian’s “golden copy” and advise any changes.
25/10: Brian and Julian to meet to complete this exercise. Cloud will not be used for storing membership data for security reasons

7/2: C/F. Julian will find time to perform this task by 8/2/15

9/5/15: Julian has only found time to complete half this task. It was agreed that too much information is being stored and all that is needed is:

· Name

· Spouse Name
· Town
· Mobile Number
· Email
· Car Details
Full information should be available at the office and it was agreed this should be the only record. Julian and Brian will attempt to complete the spready reconciliation using only the 6 fields identified. It will then be sent to the office requesting that a report be made available to the Committee that will show the information required.  Other suggestions included: an improved group allocation process and perhaps a membership information request in TR Action. These two points will be raised at the same time.

4/7/15: Carried Forward

3/10/15: Julian and Brian will attempt to identify a free Saturday to work on this together.
13/2/16: There has not been time to work on the old database but Brian has created a new database with the six fields agreed plus additional notes on members and their cars.  The current draft (leavalley2015 v0.g2) includes only the members for whom we have a valid email address.  A draft has already been copied to Julian and a hard copy was shown to committee at this meeting.  Following recent email discussion with Howard Pryor concerning membership of local groups and voting rights, we will request the TRR office to update their records to show all current members in our new database as LVG members.  We will also question the process by which new members are allocated to a local group and how members are made aware of the need to update the office when they move or choose to join a different group.  There are about 100 members in our catchment area for whom we don't have a current email address and it's fairly likely that the office doesn't have a current address for some that have moved, either within the LVG area or out. 
A suitable topic to be raised for discussion at the forthcoming Group Leaders meeting.
	Julian / Brian
	31/12/14

8/2/15
19/3/16

	19
	BIG-4 – National Parks Tour.

25/10: Julian to investigate

7/2: Julian’s investigations have shown that a National Parks Tour will not be possible in 2015. However a tour of a similar nature will be possible for 2016 provided planning starts early enough. The Committee agreed that organising a tour to run in parallel with the International Weekend in 2016 may be a good idea. For now the tour will be renamed the 2016 Jaunt and Julian will investigate further.

9/5/15: Nothing further has happened on this item. IWE has been announced to GLs as being held in Lincoln. The Committee will give further thought to the nature of The Jaunt. Carried forward.

4/7/15: Carried Forward

3/10/15 The Committee agreed that organising this event would take a huge amount of effort. The event was designed as an LVG “outing” but as usual LVG events attract relatively limited interest from the local membership, it was agreed to drop the idea. Closed.
	All
	31/12/2014

25/4/2015

4/7/2015

Closed.
Delete from next minutes

	21
	2015 Gaining TRaction.

25/10: Julian to review the survey and update as appropriate. Topics to include what was successful and what was not. An incentive is to be included for completion of the survey. Julian to circulate to the Committee for feedback and then issue to the membership with TRunnion.

7/2: Outstanding. Carried forward.

9/5/15: Carried forward.

4/7/15: Previous response volumes have been poor. Pursue this again in time for the AGM? Carried forward.

3/10/15: Julian will update the questionnaire in time for sending out with AGM information. This way, members will be encouraged to complete it before the AGM and return it at the AGM. This intention will be mentioned in Social Scene report.
13/2/16: Omitted from Social Scene for TRaction #288 so needs to go in next report due 2/3/2016.
	Julian/New GL
	31/12/2014

URGENT
2/3/2016

	23
	Website Content.
7/2: Brian mentioned that the website content, despite the website renewal by head office, is out of date. Julian to investigate
9/5/15: Carried forward until new website is available.

4/7/15: Carried forward.
3/10/15: This action was originally to update the group info page which on the old website could not be easily updated. Carried forward until this information is ported to the new TRR website.
13/2/16: Following the change of GL, we will have to update this page and all links to LVG information in TRaction and on the main TRR website.
	Julian/New GL/Brian
	ASAP

On Hold
2/3/16

	30
	TRunnion Biographies

9/5/15: Pierre and Jon to write Bios when convenient for inclusion in Trunnion

4/7/15: Carried forward.

3/10/15: Pierre’s was published. This action now closed.
	Pierre / Jon
	ASAP

Closed
Delete from next minutes

	33
	Cars on Ramps 2016
Julian to contact Simon to try to secure Saturday 16th April 2016.

4/7/15: Carried forward.

3/10/15: Julian to contact Simon to request event for Saturday 16th April 2016.
13/2/16: This has now been booked for Saturday 30th April.  Booking/Indemnity form needs to be updated and circulated to members.
	Julian/Brian
	
19/3/16

	34
	LVG IWE Attendance
LVG attendance at the IWE requires organisation. Paul to ensure he has the sail banner. Jon to ensure sail banner is taken to IWE.

4/7/15: Carried forward.

3/10/15: Closed.
	Paul / Jon
	4/7/15 Closed
Delete from next minutes

	35
	Kick Off Lunch
A kick off lunch will be held in January 2016 (target 3rd Sunday). Brian will investigate the possibility of holding the kick of lunch at the Crown in Shillington.
13/2/16: Done - 33 attended, £165 raised for charity
	Brian
	ASAP
Closed

	36
	JH Succession Planning

The Committee now believe the time is right to announce the plan for Julian’s succession. An invitation for candidates for Group Leader will be published in the next Trunnion. 

Julian will ensure a copy of the Group Leader’s Manual is also available for distribution.

The invitation will therefore also include invitations for volunteers for Committee membership.

The announcement will be made at the same time as the reminder for 3rd Sunday which Brian will send the preceding week.
13/2/16: Done.  Chris Glasbey and Pierre Miles have volunteered for the position as GL and both would be prepared serve as Deputy GL if not elected.  Note that this is not mandatory and it would be acceptable for either to serve on the committee in another role.
Phil Sanford has also volunteered to join the committee and has been accepted.  Announcement will be made at the AGM.
	Brian / Julian
	ASAP
Closed (Pending AGM)

	37
	Group Donation to Hope House

The Committee discussed again the possibility of making a Group charity donation for the Triumphant Welsh Classic to Hope House. It was agreed that we would wait to see what other expenses are claimed for the event and then decide on a donation amount.
13/2/16: A donation of £100 has been made to Hope House.  Closed.
	All
	TBA
Closed

	38
	Group Allowance.  

The Committee agreed that Pierre’s suggestion of Windscreen stickers in the form of Tax Discs and wiper-blade Flyers advertising the Lea Valley Group would be an excellent idea. Action 38: Investigation into further uses of the allowance would be investigated.
13/2/16: 2015 Claim for £134.40 has been submitted.  Currently awaiting cheque from TRR.  
	Pierre
	ASAP
Closed
(Pending receipt of cheque)

	39
	Previous (2014/15) AGM Minutes

Require one change in attendance list to correct Yvonne Richardson to Yvonne Robinson before AGM.
	Brian
	21/3/16

	40
	Treasurer's Report

Requires additional explanation of charitable donations and choice of charity for donations from the Kick-Off lunch.  Several organisations were suggested for further investigation and final decision.
	Pierre
	21/3/16

	41
	Luton Festival of Transport, 12th June

Date is now confirmed and Paul will arrange to get free entry passes for club members as usual.  
We intend to build on last year's successful collaboration with TSSC and expand it to invite all Triumph owners to join us in an expanded area.  Paul will liaise with Pete Lewis of TSSC and show organiser Mike Timlett (Chiltern Vehicle Preservation Group) to organise the area.  Brian will promote on the TR Forum and Facebook and also liaise with Tim Hunt to involve Club Triumph and Graham Shipman to involve Pre-1940 Triumph Motor Club. 
	Paul/Brian
	ASAP

	42
	Tibbles Tour, 26th June
As we have decided not to organise a group tour this year, we will promote Tibbles Tour within the group.  This is a CACCC one-day general classic car tour which continues to be popular and well-supported by a number of LVG members and ex-members and other local Triumph clubs.
	Brian
	1/5/16

	43
	LVG IWE 2016 Attendance (15-17 July)
LVG attendance at the IWE requires organisation.  Jon will be camping as usual and will liaise with any others to arrange a suitable group area and collect sail banner from Paul and arrange its transport to Lincoln.
	Jon/Paul
	2/7/16


MINUTES

1 Minutes and actions of previous meeting
The previous meeting’s minutes were accepted as correct.  The previous meeting’s actions were reviewed and comments made. All actions, including new actions, are shown in the table above.
2 TRunnion, TRaction, Facebook

3 Member Database
Covered in Action 4.
4 2015/16 AGM Agenda Preparation and Discussion

a. Previous Minutes - Review
Require one change in attendance list (Action 39).
b. Group Leader’s Report – Review
Approved.
c. Treasurer’s Report – Review
Requires additional explanation of charitable donations and decision on charity for donations from the Kick-Off lunch - Action 40.
d. Club Awards

i. Bent Con Rod
Several nominations were raised but it was unanimously decided that this 'clubman's trophy' should be awarded to Julian for his work in introducing new ideas and revitalising the group.  (To be announced at AGM).
ii. Concours Cup
Again, several nominations were raised and in recognition of his TRaumatic first year of TR ownership year, starting with a beautiful TR4A which subsequently became a Reliant Robin but is now once again back to its old self, this trophy should go to Phil Sanford.  (To be announced at AGM).

There was some discussion of the process by which the 'Concours Cup' is awarded as we no longer actually hold a concours event.  For a number of years it was awarded to the best LVG car at the Knebworth Classic Car Show, often chosen by the previous year's winner.  In more recent years it has been awarded by the committee to a car which is new to the group.  Since we regularly attend the Luton Festival of Transport, perhaps we could consider awarding it there or alternatively, simply renaming it as best newcomer car.  Maybe a topic for further discussion within the group?
e. Election: Group Leader and Deputy Group Leader
Voting forms and biographies of contenders have been emailed and posted on the website.  No postal votes have been received yet.  Brian explained that although both are prepared serve as Deputy GL if not elected, this is not mandatory and it would be acceptable for either to serve on the committee in another role.
f. Committee Officials Standing
All current committee members are prepared to remain.  Phil Sanford has also volunteered to join the committee and has been accepted.  This will be announced at the AGM.  
5 LVG Events 2016

a. Route to Lunch Revival (Julian Hosting), 17th April 2016 
Brian has offered to run the next in May.
b. Cars on Ramps (Robsport), Saturday 30th April 2016
Covered in Action 33.
c. BIG-4

i. Drive It Day (confirmed at last Comm Mtg) – East Area Drive It Day hosted by Howard at Duxford, 24th April
It was agreed that this is not a suitable event for promotion as one of our BIG-4 events aimed at maximum LVG attendance as some members are booked on other DID events and many of us have been to Duxford on numerous occasions including Triumph Day organised by TSSC and other classic car events.  However, we will suggest those not otherwise engaged should support Howard's event.
ii. Luton Festival of Transport, 12th June?
Covered in Action 41.
iii. Tibbles Tour, mid-June?
Date is now confirmed as 26th June.  Covered in Action 42.
iv. Standard Triumph Marque Day, 17th July, as part of IWE
It was agreed that this is not a suitable event for promotion as one of our BIG-4 events aimed at maximum LVG attendance as it will only appeal to those intending to go to IWE.
v.  Northern France Day Trip, Date TBA?
It was agreed that this is not a suitable event for promotion as one of our BIG-4 events aimed at maximum LVG attendance as it will only appeal to a small minority.  However, members will be encouraged to organise informal trips for a small number of friends travelling together, but without any reference to the trip being an official TR Register or LVG event which could incur insurance risk to the club or require MSA or other authority approval.  Such a trip is currently being organised by Phil Sanford, John Andrews and Nick Theze to visit Classic Le Mans.
vi. Social Event, Date TBA?
Previous suggestions included a barbecue, either hosted by a member or at The Cock or A.N.Other pub or venue.  We discussed an alternative idea of a scenic drive of 30-40 miles to visit a suitable pub, hotel or restaurant, perhaps in a tourist location which would provide interest for members and especially their partners beyond just the drive and meal.  Suggestions included various market towns with antique shops, etc., Stoke Bruerne Canal Museum and “The Museum of Power” near Maldon.  
vii. Others?
A number of other events suitable for inclusion in the BIG-4 have been suggested including the Ace Cafe Triumph Day (11th July), visit to a rolling road (e.g. Peter Baldwin at Wilshers Garage, Wimpole, Royston) and Bicester Flywheel (3rd July).  Further suggestions to be requested from members via TRunnion.  Paul and Jon have provided lists of other events which may be of interest to members and copies of these have been posted on the website.  Paul will edit his list to highlight the most relevant and a provisional list will be included in the next TRunnion (Mar/Apr) and on the website.
6 2016 Committee Meetings

a. Committee Meeting, 7th May 2016
As we will have two new committee members, including Group Leader, following the AGM, we will hold an early committee meeting to bring everyone up to speed and confirm roles for the forthcoming year.  Provisional date is 19th March which is the day before the monthly meeting and also in time to prepare for the proposed TRR Group Leaders Meeting on 9th April.  Consequently the 7th May meeting may be cancelled or rescheduled, as may the following dates.
b. Committee Meeting, 2nd July 2016

c. Committee Meeting, 1st October 2016

7 2016 Gaining TRaction Survey
Covered in Action 21.
8 AOB
Jon raised the topic of group camping at the IWE 2016.  Since B&B and hotel accommodation seems to be scarce in the Lincoln area, it's possible that a few more members will camp this year.  Covered in Action 43.








































Meeting closed with thanks to David and Pat Dawson once again for their hospitality and apologies for failing to keep the meeting to a reasonable length - further proof of how well Julian does this sort of thing!

Post Meeting Notes/Comments
· 13/2/16: Prior to and during the meeting there was some discussion about the possibility that the AGM may be affected by the recent poor health of landlady Michelle.  Following the meeting, I did just manage to make a flying (non-drinking!) visit to The Cock on the way home to check on Michelle.  She is still awaiting results of the tests she had almost two weeks ago and has a CT scan scheduled for Thursday.  Then it will be a case of waiting for her consultant to give her the full set of results.  Nick is obviously very concerned and was very appreciative of the visit and best wishes on behalf of the committee.  He and Michelle are adamant that the AGM buffet will be OK and I have asked them to provide the same buffet as last year for 20 people (£5.95 pp).  If we get any more on the day there should still be enough food for all.
Lynda is going to get some flowers, chocolates, etc to give to Michelle when we arrive. 
I have put last years 'AGM minutes for approval' on our website and will email a reminder to all members with the AGM agenda.

· 21/2/16: Since initial production of these minutes, Michelle has had had her CT scan and at the time of the successful AGM, was awaiting results of all tests.  Both Michelle and Nick were very appreciative of the club's concern for Michelle and I will keep the committee updated with any further news.  -  BrianC  

