

Minutes of TRR LVG Committee Meeting – 3 October 2017
ATTENDEES:  Pierre Miles, David Dawson, Paul Richardson, Brian Chidwick, Phil Sanford
AGENDA


Apologies for Absence

1 Minutes and actions of previous meeting

2 LVG Events 2017

a. Route to Lunch – 15 October - TBD

b. Wednesday evenings
c. Others to add: eg - day run to East coast for fish and chips?

3 Programme for 2018 – initial inputs

a. Trip to N France in May/June2018
b. Previous events: DID, CACCC (Springing Up, Falling Down), Ramps, Luton Festival of Txport, STMD, Bicester Flywheel (or one of the ‘Scrambles?), Tibbles, Luton Hoo picnic, Little Gransden, Silverstone Classic, RNLI Pirton, Stotfold.  PLUS Autumn Social Event.

c. Potential events new to LVG:  Presentation/film/games night, Bletchley Park,  Isle of Man (classic car races), Deal, Goodwood, Stoneleigh, Corinium, Welland Valley Wander, NEC shows, Le Mans Classic (6-8 July), weekend (with Warners ?) on Essex/Suffolk coast (inc Maldon Museum of Steam, Southwold, Aldeburgh), summer day run (or late afternoon run for fish and chips?) to East coast, Spa Classic, TRR track day, TRR tour (eg Ireland, EU,?), etc ?
4 2017 AGM and 2018 Kick-Off Meeting

5 Calendar for 2018 – finalise the photo selection 
6 MSA: Social Runs and Touring Assemblies
7 TRunnion, TR Action, Facebook, website 
8 2017 Committee Meetings 
9 Date and venue of next meeting:  TBD

10 AOB

MINUTES OF MEETING

Apologies for Absence

Apologies for absence have been received from Chris Glasbey and Jon Marshall
1. Minutes and actions of previous meeting
The minutes of the previous meeting were accepted as correct.  

Review of Actions

All outstanding actions, including new actions from this meeting are shown in the table below.

All actions that were closed at previous meetings have been deleted from this table and reference should be made if necessary to previous minutes.

	#
	Description
	Actionee
	Due

	66
	Autumn Social Event

7/3/17: It was agreed that the LVG would have another autumn social event but to ask the membership for their ideas of what should be planned.  Brian took an action to include such a request in the imminent publication of TRunnion

9/5/17: Article included.  All committee members to come up with possible venues for consideration at the July committee meeting, when a short list will be drawn up for consideration at the group meetings.
4/7/17: Input received from Phil – Stoke Bruerne canal museum, Coventry Motor Museum and the Chiltern Open Air Museum (for October).  Other suggestions included Wimpole and Gressingham.  An action was placed on all committee members to consult with their ’other halves’ and provide Pierre with inputs.
3/10/17: Discussions held – consensus was to go to the Peacock Tea Rooms at Ely incorporating a social run from The Comfort Café near Gt Abington.  Chris and Pat Glasbey agreed to arrange the route.  Event held and enjoyed by the half dozen couples who participated.  Actions closed.
	Brian

All

All
Closed
	31/3/17

3 July

ASAP

	67
	LVG Trip to France

7/3/17:  After the discussion, Phil agreed to provide Brian with some words to publicise the plans for 2018 for inclusion in TRunnion.

9/5/17: Article included.  Action closed.

4/7/17:  Phil and David to continue discussions with Scenic Car Tours on the basis of 6-8 nights in France, starting towards the end of May 2018.

3/10/17:  Phil and David to continue discussions and propose a draft based on crossing to France on Tuesday 5 June and returning to the UK on Wed 13 June.  Action continues.
	Phil
Phil / David
	ASAP

1/11/17

	69
	M3 Tour

9/5/17: The following actions have been placed: 

On Brian (to devise a registration form and to distribute along with a suitable introductory doct), on Chris (to promote in TRunnion), on Pierre to inform the TRR of the event, and on Paul (to act as the focal point for registration).

Subsequently, Pierre took an action to contact Pete regarding photogenic locations on his tour route.
4/7/17:  Registration form completed and included in TRunnion.  TRR informed of event and email sent to PM regarding locations for photographs.  Info on locations will be provided when route has been finalised
Action: Pierre to ensure a poster is produced for early distribution to LVG and for inclusion in TRunnion.

3/10/17: Poster included in TRunnion.  Event successfully completed.  Action closed.
	Brian / Chris / Pierre

Paul
Pierre

Pierre
	14/5/17

Ongoing

16/5/17

ASAP

	71
	4/7/17:  Shine and Show Night.  Pierre took an action to request a note be added in the imminent TRunnion to request prize donations to be given to Phil.  

3/10/17: Poster included in TRunnion.  Event successfully completed.  Action closed.
	Pierre
	ASAP

	72
	4/7/17:  2017 AGM and 2018 KO:  David took an action to investigate the feasibility and cost of using the Chesfield Downs Centre for this event on 21 Jan 2018.
3/10/17:  David and Phil to visit Mt Pleasant GC to confirm the booking, pay the deposit and obtain details regarding the menu options.
	David
David / Phil
	3/10/17
1/11/17 

	73
	3/10/17: 2018 Calendar: Having reduced the number of suitable photographs down to a manageable number, Pierre took an action to produce a draft of the calendar that can be reviewed finally by the committee on 24 October.
	Pierre
	23 /10/17

	74
	3/10/17: Contact Lists: It is proposed to have dual contact lists for all communications, where one will list all LVG members and the other only those who have registered for all communications.
	Brian
	1/12/17


2. LVG Events 2017
a. Route to Lunch 
It was decided that given the relatively low participation in R2L events, no further R2Ls will be planned until the springtime.
b. Wednesday Evening Meetings
In past years, the Wednesday evening meetings have been discontinued after September.  However, a straw poll at this year’s September meeting indicated there was interest in continuing them for a few more months at least.  It was confirmed at this committee meeting that we would do so.
c. Other Events to Promote

It was decided that no further events would be promoted in 2017 by the LVG.  However, relatively ad hoc events may still be advertised, eg evening visit to Henlow dog racing. 
3. Programme for 2018 – Initial Inputs
a. The LVG 2018 Trip to France

Phil reported that he has received 7 ‘expressions of interest’ in participating in a trip to France next year.  This number was confirmed that is was feasible to continue planning the details.  Further advertisements would be placed in TRunnion to find out if more LVG members would be interested in participation.  The decision on whether or not to open out the invitation to the Camb Followers to join in will be delayed until early in 2018, on the basis that we do not want to have a group that is too large for us to manage.
After some discussion, the following main points were established:
· Cross to France at breakfast time on Tuesday 5 June, followed by a drive to Honfleur (approx. 180 miles) – likely to be a boat crossing with breakfast on board.
· Two night stay in/near Honfleur.

· Drive south to the Loire valley for 4 nights stay – location TBD.

· Drive towards Calais but stopping for an overnight stay en route.

· Drive to Calais on Wednesday 13 June for an early afternoon crossing to the UK.
Although some of the information above might vary, the dates are fixed, 
Based on the information above, Phil and David agreed to continue planning the event, including the identification of likely areas of interest close by the selected hotels.  Action: Phil and David.
b. The General Way Forward for 2018
As stated previously, the LVG will not be continuing the BIG-4 concept introduced two years ago as the effort required in organising big events was not resulting in good levels of participation.  However, the LVG has in the past had three events that have been extremely popular and it is planned for them to continue in 2018.  These are the FBHVC ‘Drive-It-Day’, the ‘Cars on Ramps’ session at Robsport and the ‘Shine and Show’ evening at The Cock.

In addition, the September weekend trip to Isle of Wight for a weekend that included participation in the IoW Classic Car Extravaganza was considered by all participants to be very successful, such that it is intended to plan a similar weekend trip in 2018, again using a Warners location but not in the IoW.

It is proposed that the planning for the 2018 Autumn Social Event be changed from previous years, by urging our ‘other halves’ to provide greater guidance as to the nature of the event, even perhaps organising some or all of it.
TRunnion will continue to publish a list of events that are likely to be of interest to LVG members, with the following initial entries for 2018:
New Year’s Day Drive

Tibbles Tour (CACCC)

IWE/STMD  (Lincoln)
 
Luton Hoo Picnic 


Corinium Rally (HRCR)

Welland Valley Wander (HRCR)

Silverstone Classic 

Deal Classic Car/Music 

MK Tour
Pirton Rally (RNLI charity)

Stotfold Classic/Custom Cars
Duxford (25th Birthday of TSSC)

Autumn Social Event

All members are encouraged to check the LVG website 'Events Calendar' page which will continue to be regularly updated with additional events, details and entry forms.  The LVG Facebook page will also continue to provide event reminders and last-minute information about ad hoc informal events organised by members.  This page is open to the public, so all members can view posts, regardless of whether or not they have their own Facebook account.
4. 2017 AGM and 2018 Kick-Off Meeting
David and Pierre visited Chesfield Downs and Mt Pleasant on 24 August to better understand the facilities and refreshment options at each venue to aid in the choice of venue for the KO/AGM event.  The outcome was that it was considered on balance that Mt Pleasant, the same venue as for the 2017 AGM, was the better option.  It is therefore confirmed that the 2018 Kick-Off Lunch Meeting and the 2017 AGM will be held on Sunday 21 January 2018 at the Mount Pleasant Golf Centre.  Details will be agreed in the next few weeks but it is confirmed that the LVG funds will be used to subsidise the lunch for all participants.  It is intended that we fund the room hire using funds available from the TRR, preferably splitting the cost over the 2017 and 2018 allowances.   Phil and David accepted an action to confirm the booking with Mt Pleasant and establish the lunch menu options and prices. 
5. Calendar for 2018
A good number of photographs have been received although again, from a relatively small number of contributors.  Over recent weeks, Pierre had selected those that had the potential for inclusion in the calendar and offered them for review at the meeting.  The selection was further reduced and Pierre took an action to re-present them in a format suitable for the calendar.  It was agreed that the committee would hold another meeting on 24 October to finalise the photo selection, layout and other details to enable it to be printed and available for purchase before the November group meeting.
6. MSA: Social Runs and Touring Assemblies
Over recent months, there has been a lot of discussion and correspondence concerning the management and organisation of events arranged by area groups, driven by the TRR’s affiliation with the MSA.  In particular, clarification has been sought from the Register’s liaison member.  The outcome of the discussions is that it is considered that almost all LVG driving events (eg Tulip tours, R2L) can be categorised as ‘social runs’ (as defined by the MSA) in that they do not contain any of the features identified by the MSA as being those of a ‘touring assembly’.

In order to guarantee (as far as practicable) that this is the case, it has been decided that any paperwork related to any relevant LVG driving event will include a statement that makes clear the status of the event.  The text below in italics is the final draft of the proposed statement.  
TRR LVG Event: xxxxxx

This event is a ‘social run’ as defined in the MSA Year Book 2017.  The following points must be noted in regard to this event:

· It is non-competitive, untimed and no prizes are awarded.

· The route information provided is advisory only, with participants being free to choose to follow all, some or none of it as they wish.  Any intermediate check points are purely for information.

· Start times are given to participants in order to avoid as far as practicable a convoy situation developing.  If you find yourself in a convoy situation, please amend your speed so as to not cause frustration to other road users.  There is no finishing time for completion of the event. 

· By participating in this event, you accept that the TR Register and Lea Valley Group shall not be held responsible for any mishap, injury or damage arising from participation in this event.

Subject to a final review in the next few weeks, this statement will be mandated by the LVG Committee for use in all driving events arranged by the LVG.
7. Communications (TRunnion, TR Action, Facebook, Website)

General satisfaction was expressed regarding the four methods of communication noted.  There was some discussion however, regarding the difficulties in distributing emails to the 130+ members on the distribution list.  Noting that the majority of members on the list are relatively passive, it is proposed to generate a separate list of core members that will receive all communications, including those that refer to relatively urgent or short-term activities.  Those on the main list will receive only the less urgent or more routine messages.  Members will not be included in the ‘core’ list as a matter of routine but will be invited to subscribe.
This proposed approach will be described in the next TRunnion magazine and may be discussed at group meetings.  The plan is to implement this new approach early in 2018.  An action was placed on Brian to prepare an article for inclusion in TRunnion to explain this proposal.
8. 2018 Committee Meetings

The dates for the 2018 committee meetings will be decided at the December meeting.
9. Venue and Date of Next Meeting

The next committee meeting will be held at 10am on TUESDAY 12 December at Meppershall.  
10. AOB

None.
With many thanks to Paul (and Lucy!) for being a great host.

MEETING CLOSED

- - - 0 - - -
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