Minutes of TRR LVG Committee Meeting 9/5/2015.

Attendees: Julian Hensman, Brian Chidwick, Paul Richardson, David Dawson, Dave Randall, Pierre Miles, Jon Marshall

Apologies: 

AGENDA

1 Minutes and actions of previous meeting

2 TRunnion, TRaction, Facebook

3 Member Database

4 Big 4 LVG Events 2015

a. Pete’s Spring Tulip (May)

b. Luton Festival of Transport, Stockwood Park (14th June)

c. Triumphant Welsh Classic (18th -20th September)

d. TBA

5 Route to Lunch Revival (April)

6 Cars on Ramps (April)

7 2015 Committee Meetings

a. 4th July 2015

b. 3rd October 2015

8 2015 Gaining TRaction Survey

9 AOB

ACTIONS

All outstanding actions, including new actions from this meeting are shown in the table below.

	#
	Description
	Actionee
	Due

	2
	Mini-Banner

Julian carried forward his action to investigate the procurement of a mini-banner for use events and social meetings.

25/10: C/F. Brian  will speak to his daughter to see what can be done.

7/2: C/F (non urgent)

9/5: As we have been surviving with a temporary banner for some time and no new members have been missed, it was agreed to drop this item
	Julian / Brian
	Non-Urgent

Closed

	4
	Membership Spreadsheet

Julian to compare his membership spreadsheet to Brian’s “golden copy” and advise any changes.
25/10: Brian and Julian to meet to complete this exercise. Cloud will not be used for storing membership data for security reasons

7/2: C/F. Julian will find time to perform this task by 8/2/15

9/5/15: Julian has only found time to complete half this task. It was agreed that too much information is being stored and all that is needed is:

· Name

· Spouse Name
· Town
· Mobile Number
· Email
· Car Details
Full information should be available at the office and it was agreed this should be the only record. Julian and Brian will attempt to complete the spreadsheet reconciliation using only the 6 fields identified. It will then be sent to the office requesting that a report be made available to the Committee that will show the information required.  Other suggestions included: an improved group allocation process and perhaps a membership information request in TR Action. These two points will be raised at the same time.
	Julian / Brian
	31/12/14

8/2/15

	5
	Cars on Ramps Event

Paul to investigate cars-on-ramps event with Pete Cranwell.

25/10: Pete Cranwell is not apparently interested. However, it was agreed that this event is good for members in order to inspect the underside of their cars once a year. Julian to contact Simon at Robsport, or if not interested Alan at Autolube, to arrange.

7/2: Simon at Robsport has agreed in principle. A date of 11/4 has been suggested by the Committee. Julian to contact Simon to arrange.

9/5/15: Done.
	Julian
	31/12/14

ASAP

Closed

	7
	Liabilities and Responsibilities

Julian to liaise with Rob Murphy and advise regarding responsibilities and liability during organised events and when performing roles within the club.

25/10: C/F. Rob Murphy has left so Julian will contact an appropriate other person.

7/2: Julian to draft a disclaimer sheet for use by the group, with a copy to Howard and Phil.

9/5/15: Done
	Julian
	31/12/14

ASAP

Closed

	11
	Facebook Demo.

25/10: Brian to organise a Facebook demo once the page has been set up.

7/2: Carried forward.

9/5/15: Performed by Brian. 
	Brian
	31/3/2015

25/4/2015

Closed

	18
	BIG-4 – Stockwood Park.

25/10: Paul to ascertain dates and arrange tickets.

7/2: Stockwood park is on 14th June. Paul will request 20 tickets and the event will be publicised in TRunnion and at the AGM. Review take up of tickets at next Committee Meeting.

9/5/15: Paul has obtained 20 tickets. Closed.
	Paul
	31/3/2015

25/4/2015

Closed

	19
	BIG-4 – National Parks Tour.

25/10: Julian to investigate

7/2: Julian’s investigations have shown that a National Parks Tour will not be possible in 2015. However a tour of a similar nature will be possible for 2016 provided planning starts early enough. The Committee agreed that organising a tour to run in parallel with the International Weekend in 2016 may be a good idea. For now the tour will be renamed the 2016 Jaunt and Julian will investigate further.

9/5/15: Nothing further has happened on this item. IWE has been announced to GLs as being held in Lincoln. The Committee will give further thought to the nature of The Jaunt. Carried forward.
	All
	31/12/2014

25/4/2015

4/7/2015

	20
	BIG-4 – Shuttleworth.

25/10: Julian to investigate with Pierre

7/2: Julian and Pierre have visited Shuttleworth with very positive results. We have an option to end Pete’s “Spring Tulip” there, or to hold an autonomous event at a later date. Pierre will liaise with Pete and contact Shuttleworth again to ascertain the feasibility and cost of finishing Pete’s Spring Tulip there, if the tour were to take place during the Classic Wheels event on 23rd May. 

9/5/15: Done
	Pierre
	31/12/2014

URGENT

Closed

	21
	2015 Gaining TRaction.

25/10: Julian to review the survey and update as appropriate. Topics to include what was successful and what was not. An incentive is to be included for completion of the survey. Julian to circulate to the Committee for feedback and then issue to the membership with TRunnion.

7/2: Outstanding. Carried forward.

9/5/15: Carried forward.
	Julian
	31/12/2014

URGENT

	22
	New Third Sunday Venue.
25/10: All Committee members to identify and suggest new venues for the third Sunday meeting.

7/2: No suitable venues have yet been identified. Carried forward.

9/5/15: Carried forward.
	All
	31/12/2014

25/4/2015

4/7/15

	23
	Website Content.
7/2: Brian mentioned that the website content, despite the website renewal by head office, is out of date. Julian to investigate
9/5/15: Carried forward until new website is available.
	Julian
	ASAP

On Hold

	24
	Cash in Hand
7/2: The Committee requested that the Cash in Hand held by Graham should be noted on the report. Julian to contact Graham to request the £30 and all receipts.

9/5/15: Done
	Julian
	ASAP

Closed

	25
	Concourse Cup
Paul to contact Keith Scotchford to request he engraves the Concours Cup and return it for presentation to the next recipient.

9/5/15: Done
	Paul
	URGENT

Closed

	26
	AGM Calling Notice:

7/2: All the existing Committee members have agreed to re-stand for 2015 and will therefore be proposed by means of an announcement in a calling notice. The calling notice will also contain a copy of the proposed agenda and request new members to bring their membership cards. Brian to email the calling notice by 8/2/2015 or as soon as possible thereafter.

9/5/15: Done
	Brian
	URGENT

Closed

	27
	Raffle

7/2: Tickets will be sold for £1 starting at the AGM and ongoing. There will be three prizes at the AGM. Further raffles will take place at alternate Sunday meetings with a single prize each time. Pierre will organise the raffle.
	Pierre
	URGENT

Closed

	28
	Account Spreadsheet
7/2: Julian to send Pierre and example spreadsheet.

9/5/15: Done.
	Julian
	ASAP

Closed 

	29
	BIG-4 in TRunnion

9/5/15: Brian to ensure that the BIG-4 Events should be made more prominent in TRunnion with a full width section and larger font showing the actual events
	Brian
	ASAP

	30
	TRunnion Biographies

9/5/15: Pierre to write Bio and Jon to complete his when convenient for inclusion in TRunnion
	Pierre / Jon
	ASAP

	31
	5T Reminder

9/5/15: Brian to send a reminder regarding entry advising that late entries can be paid for on the day
	Brian
	URGENT

	32
	Fun on the Farm
The 4th 2015 BIG-4 event will be held on Jon’s daughter’s farmstead near Oundle with a proposed date of Saturday 11 July. Jon to confirm date. It will be preceded by pub lunch at The Falcon Inn in Fotheringay. Once Jon has confirmed the dates, Paul will attempt to provisionally block book lunch for 10-20 people.
	Jon / Paul
	ASAP

	33
	Cars on Ramps 2016
Julian to contact Simon to try to secure Saturday 16th April 2016.
	Julian
	4/7/15

	34
	LVG IWE Attendance
LVG attendance at the IWE requires organisation. Action 34: Paul to ensure he has the sail banner. Jon to ensure sail banner is taken to IWE.
	Paul / Jon
	4/7/15


MINUTES

1. The previous meeting’s minutes were accepted as correct.  The previous meeting’s actions were reviewed and comments made. All actions, including new actions, are shown in the table above.

2. TRunnion, TRaction, Facebook (and Website)

· The Committee Agreed that the BIG-4 Events should be made more prominent in TRunnion with a full width section and larger font showing the actual events. Action 29: Brian to implement.
· Bio hase not yet been published from Pierre and Jon needs to write part 2 of his. Action 30: Pierre and Jon to write/complete Bios when convenient for inclusion in TRunnion.  

· (Julian will write up notes from the Group Leaders meeting and distribute to the Committee. Julian will also write GL report for TRunnion which Brian will augment and submit to TR Action later.) 

3. Member Database

· The member database was discussed as part of Action 4.

4. BIG-4 Events

· 7 entries (9 including Paul and Dave) have been received for Pete’s 5T Tour. Action 31: Brian to send a reminder regarding entry advising that late entries can be paid for on the day. Julian will contact Pete regarding mustering at Broom, which in reflection should not be at The Cock. Brian to include this information in his email.

· Paul has received tickets for Stockwood Park. Julian will plug the event in his TRunnion GL report.

· The Tri-Classic has now received a very pleasing 30 entries and continues to attract.

· The Committee agreed that the 4th event this year would be more social in nature and will be held at Jon’s daughter’s farmstead near Oundle. It will be called Fun on the Farm and the target date will be Saturday 11th July. Action 32: Jon to confirm dates. The farm tour will be preceded by a pub lunch and The Falcon Inn in Fotheringay was suggested. Once Jon has confirmed the dates, Paul will attempt to provisionally block book lunch for 10-20 people. After the farm tour, strawberries and cream will be provided and paid for from club funds. There will be no charge for the event but participants will be expected to pay for their lunch. It was also suggested that Camb Followers could be invited.

5. Route To Lunch

· Dave’s Route to Lunch starting in Kempston was a great success. As May’s third Sunday will be the 5T Tour, Paul who had previously agreed to host May, agreed to host July (No Route to Lunch will be organised for June as many members will be on Tibbles Tour).

6. Cars on Ramps.

· The Committee agreed that the Cars on Ramps was a great success for both sides, and all would like to repeat next year. A date of Saturday 16th April was suggested Action 33: Julian to contact Simon to try to secure. 

7. 2015 Committee Meeting Dates.

· The following dates were agreed by the Committee for subsequent meetings:

· 4th July 2015 – Jon cannot attend and sends apologies already.

· 3rd October 2015

8. 2015 Gaining TRaction survey

· See action 21.

9. AOB

· Brian performed a Facebook demo.

· LVG attendance at the IWE requires organisation. Action 34: Paul to ensure he has the sail banner. Jon to ensure sail banner is taken to IWE.

· The Committee agreed that for important information, “push” (i.e. attachments to emails) rather than “pull” (i.e. links in emails) methods should be employed.

· The Committee felt that dissemination of information and decisions from the directors takes too long and questions were asked about the remit for decision making e.g. the selling of the Coke car. No conclusion was reached.

· Various comments regarding insurance were made, including some quotes which were substantially cheaper and apparently better than the TR Register Insurance. Valuations were also discussed. It was suggested that the Register may like to consider a valuation service but that now they had their own insurance, this may not be possible.

· Note was made of the fiasco at the Triumph and MG Spares Day at Stoneleigh where many attendees who had paid in advance were refused entry for no apparent reason.

· Pierre has done a survey in TR Action of events conducted by other Groups for inspiration. He will circulate a list of his findings for the Committees perusal.

